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Public Meeting

Thursday, June 15, 2023

THE PRESENTATION WILL BEGIN AT 6:00 PM
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Meet the Team

Vandana Nagole, P.E., CSM
FDOT Project Manager

FDOT District Four, Consultant 

Management

Ricardo Castro, P.E.
Consultant Project Manager

Roadway Design Solutions, Inc.

Walna Calixte
Public Information Officer

Infinite Source Communications
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Josue Menendez, P.E.
Technical Design Lead

Roadway Design Solutions, Inc.
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Agenda

1. Technical Information

2. Non-Discrimination Policy and Rules of Engagement

3. Project Location and Overview

4. Proposed Improvements

5. Proposed Typical Section

6. Temporary Traffic Control Plan

7. Project Schedule and Cost

8. Questions and Answers

9. Closing and Contact Information

5



Florida Department of Transportation

Technical Information
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Public Meeting - Public Notice

Property owner/tenant letters

Social media

Emails to project contacts list

Florida Administrative Register
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 Non-Discrimination Policy

and

Rules of Engagement  
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Non-Discrimination Policy
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Rules of Engagement

• This Public Meeting is being recorded.

• If you experience technical difficulties, please contact 1-800- 418-0524 so that a 

member of our technical support team may assist you.

• All Virtual attendees will remain muted throughout the Meeting.

•  Virtual attendees are also welcome to submit any questions/comments using 

the GoToWebinar control panel at any time or use the “Raise Hand” button on 

your control panel and a member of our team will respond/unmute you during 

the open discussion. 

• All in-person attendees are welcome to submit a question or comment by 

forming a line after the presentation, during the open discussion.

• If you are participating via Telephone and have questions/comments, feel free 

to submit them to FDOT Project Manager Vandana Nagole, P.E., CSM via 

email after the meeting and a response will be provided.?
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Project Location

and

Overview
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Project Location
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Project Length: 2.07 miles

RESURFACING, RESTORATION, AND REHABILITATION (RRR) PROJECT:

SR-A1A/South Ocean Boulevard from South of Lake Avenue to North of Ibis Way

Begin 
Project

End
Project
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Project Overview

Proposed Improvements:

1. Repave the existing roadway 

2. Widen the paved shoulder to 5-feet

3. Replace the existing 5-foot asphalt sidewalk with a 6-foot concrete sidewalk

4. Upgrade pedestrian curb ramps to meet with Americans with Disabilities Act (ADA) standards

5. Upgrade signing and pavement markings

6. Upgrade lighting, and pedestrian signals at Lake Avenue, at the mid-block crossing of Raymond Floyd 

Golf Course, and at Phipps Ocean Park 

7. Improve drainage as needed

13



Florida Department of Transportation

Typical Section 

SR A1A from South of Lake Ave. to North of Ibis Way

14



Florida Department of Transportation

Typical Section 

SR A1A from South of Lake Ave. to North of Ibis Way
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Signalization Improvements
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Replacement of pedestrian push-buttons 

and signal heads to meet ADA

Add retroreflective backplates to 

improve signal head visibility
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Temporary Traffic Control Plan
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Temporary Traffic Control Plan

• Work will be done in phases to reduce the effects of 

construction on the community

• Temporary lane closures will be required during daytime 

and nighttime hours:

• Nighttime lane closures will be required when working 

within 800-feet of Lake Avenue

• Daytime lane closure will be implemented for the 

remainder of the project

• Access to businesses and residences will be maintained 

at all times

• No detours are necessary
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Project Schedule 

and Cost
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Project Schedule and Cost

Plans Production:

Final Design Completion: November 2023

Letting: July 2024

Estimated Construction Start: Fall 2024

Estimated Completion: Late 2025

Estimated Construction Cost: $3.5 Million
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Questions and Answers
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Questions and Answers
• All in-person attendees are welcome to submit 

a question or comment by forming a line and 

standing on the designated markers as space 

permits.

• Virtual attendees are welcome to ask a 

question or provide a comment, by utilizing the 

question panel or “Raise Hand” button on the 

GoToWebinar control panel. Once your 

microphone is unmuted, please provide your 

full name first and then your 

question/comment. Your microphone will 

remain unmuted until the question/comment 

has been fully addressed

• If your question is not responded to during the 

event, a response will be provided in writing 

following the Public Meeting.
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• Please limit your question/comment to 3 minutes

• A chime will ring when you have 10 seconds 

remaining

RestartStart

Questions and Answers
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Closing and Contact Information
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Additional Comments/Questions 

Please submit your comments by June 25, 2023

If your question was 

not responded to 

during the event, a 

response will be 

provided later.

All comments and 

questions are part of 

the Public Record.

 

All registrants will 

receive a link to the 

meeting recording.
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Contact Information

If you have additional questions, please contact: 

FDOT Project Manager – Ms. Vandana Nagole, P.E., CSM

Vandana.Nagole@dot.state.fl.us

3400 West Commercial Boulevard

Fort Lauderdale, Fl 33309

(954) 777-4281 or 

Toll Free: (866) 336-8435; Ext. 4281

Thank you! 
Please complete our exit survey! 
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RIDE SMART FLORIDA

Thank you! 
Please complete our exit survey! 
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